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REPRESENTATIVE Maria Cervania
41% District

Office: 1209 Legislative Building Phone: (919) 733-5602
16 W Jones Street Email:  Maria.Cervania@ncleg.gov
Raleigh, NC 27601

March 8, 2026

The Honorable Deborah K. Ross

U.S. House of Representatives

1221 Longworth House Office Building
Washington, DC 20515

Re: Letter of Support for The Carying Place — Carr Center Project
Dear Representative Ross:

Please accept this letter in strong support of The Carying Place’s Community Project Funding request for the Carr Center
in Cary, North Carolina. The Carr Center represents an innovative collaboration between The Carying Place, the Town of
Cary, DHIC, Greenwood Forest Baptist Church, and the YMCA of the Triangle, to provide increased opportunities for
affordable housing and daycare for working families.

Families across Wake County continue to face the growing challenge of balancing housing costs with the need for reliable
childcare. The Carr Center represents a thoughtful response to these pressures by bringing affordable housing, early
learning, and supportive services in one coordinated setting designed to help families achieve long-term stability.

The mission behind the Carr Center holds special significance for me and closely reflects the values that guide my work.
My career in public health has consistently shown me that safe, permanent housing and access to quality childcare are
two of the most significant determinants of family well-being. Strong communities exist when parents can maintain
stable employment, children receive high-quality early education, and families receive support during times of transition.
The Carr Center understands that these issues cannot be addressed in isolation.

Additionally, my experience in county and state government has highlighted the need to address the rapid growth
experienced in Wake County. As the town of Cary and the region continue to grow, it remains essential to ensure that
working families can afford to live within the community. The initiatives that offer a combination of housing, education,
and family support services are the type of forward-thinking solutions necessary to ensure a thriving region.

The Carr Center represents the potential that can be obtained when community members work together in a collaborative

effort to help working families. Supporting this request will help ensure that even more families and children in our area
have the opportunity to prosper.

Thank you for your careful consideration of this request and your continued dedication to helping families and
communities throughout North Carolina.

Sincerely,
Maria Cervania

Member
North Carolina House of Representatives
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March 5, 2026
To Whom It May Concern:

On behalf of the YMCA of the Triangle, I am writing to express our strong support for The
Carying Place’s Community Project Fund request to support the development of The Carr
Center in partnership with Greenwood Forest Church, DHIC, the Town of Cary, and the
YMCA of the Triangle.

The Carr Center represents an innovative and deeply needed community investment that
integrates affordable housing with early childhood education and family stabilization
services. As an operating partner, the YMCA will run a licensed preschool within the Center,
providing high-quality early learning opportunities for children while supporting parents as
they work toward economic stability.

In Wake County, the cost of housing and childcare continues to outpace wages for many
working families. Too often, parents are forced to choose between stable housing and
reliable childcare. This project addresses both challenges simultaneously. By co-locating
affordable housing units, early childhood education, and supportive services for families
participating in The Carying Place program, The Carr Center creates a sustainable pathway
toward long-term self-sufficiency.

The YMCA has a long history of serving working families across the Triangle through
childcare, youth development, and community partnerships. We view The Carr Center as a
model of what collaborative, cross-sector leadership can accomplish when faith institutions,
nonprofit housing developers, local government, and mission-driven organizations align
around shared outcomes.

Community Project Funding would serve as a catalytic investment in a project that is
thoughtfully designed, locally supported, and positioned to deliver measurable impact for
children and parents in Cary and beyond. We respectfully urge your support of The Carying
Place’s request and appreciate your continued leadership on behalf of North Carolina
families.

Sincerely,

B fon-

Bruce Ham
President & CEO
YMCA of the Triangle

YMCA OF THE TRIANGLE
Association Resource Center, 801 Corporate Center Drive, Suite 200, Raleigh, NC 27607
P 919-719-9622 « YMCATriangle.org

YMCA of the Triangle is a 501(c)3 charity and one of the largest philanthropic organizations in the area, dedicated to helping children and families live
healthier, more productive lives in spirit, mind and body.
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February 27, 2026

To Whom it May Concern:

It is my distinct honor to write this letter of support for The Carying Place and its plans to build
The Carr Center.

| have been associated with The Carying Place for several years; first through my work as the
Administrator of WakeMed Cary Hospital and now as a member of its Board.

UNC Healthcare focuses on acute healthcare needs as it is UNC Healthcare’s mission to improve
the health and well-being of our community with care for all. Many who receive care have
significant economic factors that delay their discharge and recovery because of housing issues
and homelessness. We are seeing more families affected because the adults can no longer
afford housing, despite their working a full-time job. There are a vast number of reasons for their
homelessness, often relating to tragic or unfortunate events beyond their control.

The project planned is called The Carr Center, which will be a $26 million mixed-use
development designed to advance economic mobility by addressing critical shortages in
workforce housing and affordable childcare. | have witnessed over the past several years the
number of families that The Carying Place has taken from homelessness and economic disaster
to becoming thriving members of the community. Their success rate is higher than any other
social program that | have seen. Through this investment in the community, The Carying Place
will be able to expand their infrastructure and capacity for serving and impacting so many more
lives.

The Town of Cary continues to receive accolades as one of the top destinations for work, quality
of life and retirement in national polls. We are fortunate that it is a prosperous community.
However, affordable housing has become an issue for many who aspire to live and contribute
to the community. The Carr Center will help this issue and create a model for the rest of the
nation to emulate. | can think of no better project more deserving to fund than this one. That is
why | have personally donated to the cause.

Sincerely,

-

Tom Hughes, MHA, FACHE| Chief Operating Officer
UNC Rex Healthcare
4420 Lake Boone Trail, Raleigh, NC 27607
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March 2, 2026
To Whom it May Concern:

Please accept this letter of support for The Carying Place and its plans to expand by way of
The Carr Center.

Wake Tech Community College considers The Carying Place an important partner for our
joint work in lifting our neighbors up economically in Wake County. We have partnered
together on important cohorts of students over the last few years, and we look forward to
continuing and growing our partnership.

While Wake Tech is primarily an educational institution, we work daily with our partners to
improve the health and well-being of our community by way of providing career coaching
and education for adults. Sadly, many of our clients/students don’t have access to the
basic needs that allow them to be successful in our program.

We are seeing more families affected because the adults can no longer afford housing,
despite their working a full-time job. We are now spending incredible amounts of time and
effort helping our students with life needs - food, legal, medical, transportation and yes,
housing/rent.

| was excited to learn of The Carr Center — a visionary plan that will help address shortages

in workforce housing. | knew the namesake, Tim Carr, and can personally attest to the
strength of planning and the effectiveness of the team at The Carying Place. This

infrastructure is needed and | believe it will be a national model.

I am honored to lend my voice of support to this important project and hope that congressional

funding can be secured. Our college stands with The Carying Place.

Sincerely,

Watthew & Swmith

Vice President, Development + Strategic Partnerships

WWWWAKETECH.EDU 9101 FAYETTEVILLE ROAD RALEIGH, NC 27603-5696 919.866.5000

MEMBER OF THE NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
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March 6, 2026

Dear Members of the Community Project Funding Review Committee,

On behalf of the A.J. Fletcher Foundation, | am pleased to offer this letter of support for The Carr Center,
an innovative mixed-use development led by The Carying Place in partnership with DHIC, Greenwood
Forest Baptist Church, YMCA, and the Town of Cary. This project represents an important investment in
housing stability and economic opportunity for working families in Cary and throughout Wake County.

The Carr Center will address several pressing needs in our region by combining affordable workforce
housing, high-quality childcare, and supportive services for families who are on the brink of or
experiencing homelessness. By bringing these elements together in one coordinated community, The
Carr Center will help families stabilize their housing, increase their earnings, and build long-term
financial independence.

The Carying Place has a long track record of helping working families achieve housing stability through
its Journey Home Program. Their model combines transitional housing with financial literacy, workforce
development, and intensive case management that equips parents and children with the tools needed
to break cycles of housing insecurity. The Carr Center represents a natural and strategic expansion of
this proven approach.

Projects like this are essential as our region continues to grow and housing costs place increasing
pressure on low-income working families. The A.J. Fletcher Foundation is proud to support organizations
that strengthen communities and create pathways to opportunity. We believe The Carr Center reflects
those values and will have a lasting impact on families striving to build brighter futures.

Thank you for your consideration of this important project.

Sincerely,

4

Damon Circosta
Executive Director
A.J. Fletcher Foundation

www.ajf.org | 919-322-2580 |
909 Glenwood Ave, Raleigh, NC 27605
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September 7, 2025
Re: Support for The Carying Place at the Carr Center Project

Dear Members of the Selection Committee,

As a member of the Cary Town Council, | write to express my unwavering support for The Carying
Place as they seek funding through Wake County’s Community Capital Grant for the transformative Carr
Center initiative.

Cary’s sustained growth is a testament to the dedication and resilience of our residents — from teachers,
healthcare professionals, public safety individuals, and everyday people who represent the heart of our
community. Yet, we know that escalating housing costs have threatened the ability of these essential
workers to remain in the town they help to build and sustain. Our partnership with The Carying Place
exemplifies what is possible when municipal leaders and visionary nonprofit organizations combine their
strengths for the greater good.

The Carr Center stands as a beacon of hope and progress, and partnership: this $26 million mixed-use
development offering urgently needed transitional housing for working families, affordable rental units
managed by DHIC, full-day childcare and youth programming, and offices for critical support services, all
thoughtfully situated in collaboration with multiple local partners. Such coordinated developments do more
than provide shelter; they create a robust ecosystem for economic advancement, positioning our families
for lasting success. The plan also includes Cary-owned land at 10 Kilmayne to provide additional
affordable residential options, and the town has provided additional funding ($750,000) in gap financing
and support to assist with this transformative initiative.

This collaboration reflects Cary’s dedication to supporting all residents, ensuring that opportunity and
stability are accessible to every family, regardless of income. The Carying Place has long been at the
forefront of empowering families through housing and financial coaching, and its expansion through the
Carr Center will nearly double its annual impact on families in need.

The Town of Cary is proud to deepen its partnership with The Carying Place and all involved agencies.
The Carr Center project is not just a local achievement - it is a compelling model for public-private
partnership, civic responsibility, and regional leadership. | urge Wake County to invest in this initiative,
which strengthens our local workforce, advances strategic land use, and touches the lives of the
community’s most vulnerable members.

As a longtime advocate for affordable housing and a member of the Cary Town Council, | am committed
to furthering this work, and | am honored to advocate for the Carr Center as an essential investment in
our shared future.

Sincerely,

0~

Lori Bush
Cary Town Council — At-Large Councilmember

919.469.4000 | carync.gov
PO Box 8005 Cary, NC 27512
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March 3, 2026
Dear Congresswoman Ross,

On behalf of NeighborUp, I am honored to express our strong support for The Carying Place’s Carr
Center Project, an initiative that will expand critically needed transitional housing for families in Cary
and the surrounding region who are working toward long-term stability and independence.

NeighborUp’s mission is to equip and empower our neighbors in need with basic essentials and
valuable skills so they can continue their journey toward success—building a community where every
neighbor thrives. The Carying Place has been a longstanding and trusted partner in this work.
Together, our organizations have collaborated to ensure that families experiencing housing instability
receive not only a safe place to live, but the wraparound services that lay the foundation for lasting
self-sufficiency—financial literacy coaching, life skills training, access to food, increased community
connectedness, and pathways to economic stability.

The Carr Project represents a vital expansion of this shared commitment. Safe, stable transitional
housing remains one of the most pressing needs in our region. Without it, families face barriers that
make it profoundly difficult to access employment, education, childcare, and the supportive services
necessary for progress. By increasing the availability of transitional housing aligned with The Carying
Place’s proven model, the Carr Project directly addresses this gap.

Through our partnership with The Carying Place, NeighborUp has witnessed the transformative impact
of their holistic approach. Families who participate in transitional housing with structured coaching and
accountability consistently demonstrate increased financial resilience and long-term stability. Our
collaboration has allowed us to align services, reduce duplication, and create a continuum of care that
supports families from crisis through independence.

The Carr Project will ensure that even more families can benefit from this successful model. It
represents a strategic, forward-thinking investment in the health and future vitality of our
community—one that NeighborUp is proud to endorse.

We are grateful for your longstanding support of families, housing stability, and community
partnerships. We respectfully encourage your thoughtful consideration of this important project and
welcome opportunities to share further information or insights from our collaboration.

Thank you for your leadership and for your commitment to strengthening the communities we
collectively serve.

Sincerely,

Co=y—

Andre Anthony
Chief Executive Officer
NeighborUp

187 High House Rd. | Cary, NC 27511 | www.NeighborUp.org | 919.469.9861
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March 2, 2026

It is with great enthusiasm that I offer support for the impressive partnership emerging with Greenwood
Forest and The Carying Place. The long-term impact these two organizations will make on the lives of our
community's marginalized residents/vulnerable will be immeasurable.

As a physician who cares for our most vulnerable patients, I have seen just how transformative safe and
stable housing can be for the health of our most medically and mentally fragile patients. At WakeMed
Health & Hospitals we know "housing is healthcare". Often, medical diseases are almost impossible to
manage in the context of homelessness. This leads to patient suffering, increased mortality and a high
societal cost. For our chronically homeless patients, average life expectancy still hovers around 50 years
of age.

While housing is essential for the health of chronically homeless adults, it is just as crucial for children.
The chronic stress related to being homeless has been demonstrated to have long-term negative effects on
the physical and mental health of young children. It is impossible to truly appreciate the long-term
benefits that the safety and security of housing can have on the health trajectory of children.

Greenwood Forest Baptist Church and The Carying Place will help to make us a healthier, more humane
and more efficient community, both in the short term and in the future, through the Carr Center, an
innovative model which will provide affordable housing, childcare, financial literacy education, and
family service — all on a single, purpose-drive campus.

This is exactly what our community needs - I encourage other to lend their support to this worthy effort.

Sincerely,
Brian Klauwsnen
Brian Klausner, MD

Executive Medical Director
WakeMed Center for Community Health, Innovation, and Equity
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September 4, 2025

Ms. Leslie Covington
Executive Director
The Carying Place

Re: Support for supportive housing units at the Timothy Ash Carr Center

Dear Leslie,

DHIC acknowledges that that the Carying Place (TCP) is applying to Wake
County for capital funds to support the creation of transitional housing units to be
constructed as a part of The Timothy Ash Carr Center (Carr Center) in Cary, NC.
DHIC commends TCP's 30+ years of efforts to end the cycle of homelessness for
families living in Car; we wholeheartedly support the 11 units to be created as
part of the Carr Center, which will allow TCP to expand these efforts. The
creation of new housing units located in the same building as TCP corporate
offices and accessible childcare will be a transformative opportunity for TCP and
its program participants. The project is in a great location, close to employment
opportunities, schools, recreational spaces, services and provides access to
transit options.

TCP has a proven track record of serving the Cary community and DHIC is
excited to partner with them to bring desperately needed affordable housing

solutions to this generally affluent part of Wake County.

Sincerely,

Natalie Britt
Vice President



A~ ) Greenwood Forest
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110 SE Maynard Road Cary, NC 27511 | info@gfbccary.org | 919-467-0481

March 3, 2026

Dear Congresswoman Deborah Ross,

On behalf of the congregation at Greenwood Forest Baptist Church, I’m writing
to you to express our enthusiastic support for The Carr Center. Our
organizations have a long-standing partnership going back decades and The
Carying Place itself has become an essential pillar in the effort to address
homelessness in Wake County. We believe the inclusion of The Carying Place’s
headquarters alongside their units in the Carr Center project is a critical
component to the effort.

The Carr Center was born from deep congregational discernment about
responsible stewardship of our resources. For over sixty years, our church has
been a steadfast presence in Cary. In recent years, we have felt a call to leverage
our resources to address the most pressing needs of our neighbors. Our
conversations with regional partners across Wake County consistently
highlighted an urgent crisis: housing. In response, we embarked on a journey
to repurpose a portion of our campus, and in doing so, found kindred spirits in
The Carying Place.

The Carying Place’s approach is a perfect fit for the Carr Center’s mission. The
11 units of program housing within the mixed-use center will be an extension
of their housing inventory, dedicated to their program. Co-locating their
offices on the ground floor ensures that families living on-site have
immediate, direct access to the support and guidance they need to succeed.
This integration is not merely a convenience; it is a powerful statement of
intent. It creates an ecosystem of support where housing is seamlessly
combined with the educational and life-skills programming necessary to break
the cycle of generational homelessness. By providing stable housing and
compassionate support, The Carying Place addresses the root causes of
housing instability, not just the symptoms. Their impressive 80% success rate



in helping families achieve independent living represents hundreds of families
and more than 1,500 children whose lives have been permanently changed.

We believe the Carying Place’s expertise, compassion, and proven track record
are indispensable to the social fabric of our town and the success of this
project. Our partnership isn’t just about a building — it’s about building trust,
dignity, and a future for families in Wake County. But the building is critical for
making any of those things real and tangible benefits for our neighbors.

We’re excited to be partners and are hopeful you’ll appreciate their proposal
for these funds.

Grace and peace,

SLonern ¥ Horys”

Rev. Lauren Hayes
Senior Pastor, Greenwood Forest Baptist Church





